[bookmark: _GoBack]MSED Educational Leadership K-12
David Kiene
dkiene@nwmissouri.edu
The Master’s In Ed Leadership Degree Program at NW Missouri State is a 30 hour professional based online educational program designed around the new Professional Standards for Educational Leaders and National Educational Leadership Preparation standards.  In the fall of 2017 the program was completely redesigned by a group of local stakeholders that included area principals, faculty members, and a representative from the Missouri Department of Education.  This group created the program outcomes that aligned with the domains of the Missouri Leadership Development System.   These five domains are in the areas of Visionary, Relational, Instructional, Managerial, and Innovative School Leadership.  The program includes the 32 competencies under these domains at the Aspiring Level for developing building level leaders.  
Candidates who participate in the program are generally seeking certification in building level leadership in the state of Missouri.  Some students from other states participate in the program to gain certification in their home state.  After completing admission requirements, candidates are required to complete 300 hours of practicum in the field, a research component, and a comprehensive assessment in order to be granted the degree. Once the candidate has completed the program, they must take an additional content assessment for certification in the state of Missouri.  The results of the comprehensive assessment and content assessment are used to measure the success of the program.  
Program Level Outcomes – Masters in Ed Leadership – Tied to University Outcomes
The program completer who successfully completes the building level educational leadership preparation program demonstrates the capability to create quality educational experiences of all students by enlisting all stakeholders in the development and implementation of a vision promoting a positive school culture. - Leadership
The program completer who successfully completes the building level educational leadership preparation program demonstrates the ability to foster relationships through creation of effective systems for communication, engagement, partnerships and advocacy resulting in the success and well-being of students. - Communicating
The program completer who successfully completes the building level educational leadership preparation program demonstrates the promotion of student learning through a synthesis of curriculum planning and design, research based instructional practice, data literacy and assessment, and effective learning supports. – Critical Thinking
The program completer who successfully completes the building level educational leadership preparation program demonstrates the importance of challenging the status quo though innovative actions supporting diversity, equity, and inclusion resulting in a professional culture for student achievement. – Diversity, Equity and Inclusion
The program completer who successfully completes the building level educational leadership preparation program demonstrates skills to cooperatively implement systems that ethically support students and staff academically, behaviorally, and operationally through data analysis, fiscal management, and legal compliance. – Teamwork
Students are evaluated throughout the program on these outcomes at various stages in their coursework.  Specific assignments are evidence of mastery of these outcomes.  Overall student performance on these outcomes are used to determine instructional decisions/changes to be made in the program’s design and activities.  
Incorporating Data: 

This data comes from completers who have finished the program and elect to take the Building Level Administrator Test from Pearson as a condition for certification in the state of Missouri.  The test is 80 multiple choice questions and two constructed responses that cover four domains for educational leadership.  The number of students taking the test has remained constant over the past five years.  There has been an significant increase on overall performance since 2017 when we redesigned our program based on the new PSEL/NELP standards.

In this breakdown of the scores on the content assessment over the past six years, we have seen a rise in student success with three of the four domains.  We have had a significant emphasis on visioning, culture and use of data to make instructional decisions since our redesign and it has shown in the test scores in the domains of Leadership, culture, and School Data.
We also collect data on our five program outcomes by using rubrics on our major assessments in each class.  Candidates are designed as Met or Unmet on each program outcome.  Dispositional data is also collected on each candidate at three times during the program – early, middle, and final.  These dispositions are conducted by instructors and the onsite supervisors. Dispositional data collection started in the Fall of 2019 and will be used to advise candidates on their improvement if needed. 
Partnerships:
The program continues to have close ties to three major organizations in educational leadership planning to stay current on leadership practices at the K-12 Level.  The first being the Missouri Professors of Education Administrators. Our instructors attend regular meetings, fall and spring conferences, serve on the executive board to develop coursework and lobby the state for changes in certification and competencies tied to current educational leadership standards.  Next, the program has been a part of the Missouri Leadership Development System to design activities that are used in programs across the state to support the aspiring principal competencies developed by MLDS.  Our instructors have served on the committee and given input into the treatments found in the aspiring principal level participant guide.  Lastly, the program has used the input of many local principals and school leaders to keep the content of the program up to date.  This advisory council meets at least once a year to address program data and make instructional decisions impacting the program.  

Northwest Building Level Average MoCA By Year (2014-2019)
Total Scaled Score	2014 (n=6)	2015 (n=39)	2016 (n=45)	2017 (n=44)	2018 (n=39)	2019 (n=40)	218.66666666666666	220.10256410256412	220.62222222222223	224.84090909090909	230.10256410256412	228.67500000000001	Year
Total Scaled Score (Mean)
Northwest Building Admin 
MoCA Domain Analysis (Scale of 1-4)

Leadership, Culture, and the Program	
2014 (n=6)	2015 (n=39)	2016 (n=45)	2017 (n=44)	2018 (n=39)	2019 (n=40)	2.8333333333333335	3.0769230769230771	2.9333333333333331	3.0681818181818183	3.1538461538461537	3.1749999999999998	Mgmt./Collaboration w/ Stakeholders	
2014 (n=6)	2015 (n=39)	2016 (n=45)	2017 (n=44)	2018 (n=39)	2019 (n=40)	2.8333333333333335	2.7692307692307692	2.6888888888888891	2.9772727272727271	3.0512820512820511	3.1	Improved Student Success	
2014 (n=6)	2015 (n=39)	2016 (n=45)	2017 (n=44)	2018 (n=39)	2019 (n=40)	1.5	2.1538461538461537	2.1111111111111112	2.2954545454545454	2.5897435897435899	2.2250000000000001	School Data Assignment	
2014 (n=6)	2015 (n=39)	2016 (n=45)	2017 (n=44)	2018 (n=39)	2019 (n=40)	2.5	1.5641025641025641	2.3555555555555556	2	2.1538461538461537	2.2749999999999999	



